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[bookmark: _Hlk210903947]REQUEST FOR PROPOSAL (RFP)
TERMS OF REFERENCE (ToR)
Trinamul Unnayan Sangstha (TUS), a local NGO based in Khagrachari, invites proposals from qualified individual consultants to review and develop/co-develop a tailored training module on water access and irrigation technologies for farmers engaged with Nature-based Solutions (NbS) under the project “Promoting GESI Responsive Nature-Based Solutions for Enabling Resilience in the Chattogram Hill Tracts (CHT) of Bangladesh” (NBS & Spring), supported by HELVETAS Swiss Intercooperation, Bangladesh, and implemented by Trinamul Unnayan Sangstha (TUS).
1. Background
The project “Promoting GESI Responsive Nature-Based Solutions for Enabling Resilience in the Chattogram Hill Tracts (CHT) of Bangladesh” (NBS & Spring) is supported by HELVETAS Swiss Intercooperation, Bangladesh, and implemented by Trinamul Unnayan Sangstha (TUS).
[bookmark: _GoBack]The overall goal of the project is to promote agroecological approaches as Nature-based Solutions (NbS) to establish and scale up climate-resilient, sustainable, gender-equitable, and socially inclusive agricultural practices in the Chattogram Hill Tracts (CHT). It is therefore essential to design and deliver tailored training for target beneficiaries, including women and marginalized groups, integrating agroecological practices and NbS approaches.
2. Purpose of the Assignment
The purpose of the assignment is to review and develop/co-develop a tailored training module on water access and irrigation technologies for farmers engaged with Nature-based Solutions (NbS).
3. About the Assignment
The project builds on the findings of the Feasibility Assessment of Gravity Flow Systems (GFS) Utilizing Mountain Springs, Infiltration Galleries (IG), and Gravity-Fed Off-grid Water Supply Systems (GFOWS) that utilize stream water in suitable aquifer zones, combined with small-scale water retention and irrigation structures.
To strengthen local service provision, the project empowers Local Service Providers (LSPs) and target beneficiaries through Community Learning Centers (CLCs) in Dighinala Upazila of Khagrachari District. These centers provide practical knowledge and services on Nature-based Crop Management, Sustainable Soil Fertility Management, Nature-based Water Access and Irrigation Technologies, and other climate-resilient agricultural practices that improve productivity, livelihoods, and ecosystem sustainability.
Nature-based Solutions (NbS) and agroecological approaches are increasingly recognized as effective strategies for building climate-resilient and sustainable agricultural systems. To promote the adoption of these approaches, the project aims to strengthen the technical and facilitation capacities of LSPs, enabling them to provide quality advisory services to farming communities.
Selected LSPs and target beneficiaries will participate in a two-day training conducted by a qualified consultant. The trained LSPs will subsequently support producer groups and other local stakeholders by promoting GESI-responsive agroecological practices and Nature-based Solutions within their communities.
Given the unique socio-ecological context of the Chattogram Hill Tracts (CHT), TUS intends to engage a qualified individual consultant to review and develop/co-develop a context-specific and practical training module on Nature-based Water Access and Irrigation Technologies.
4. Scope of Work
The individual consultant will:
· Review the existing relevant training materials and modules;
· Develop/co-develop and adapt a training module on Nature-based Water Access and Irrigation Technologies, with particular focus on:
· Gravity Flow Systems (GFS) utilizing mountain springs;
· Infiltration Galleries (IG); and
· Gravity-Fed Off-grid Water Supply Systems (GFOWS).
· Integrate relevant water access and irrigation technologies into the existing training materials on climate-resilient, environmentally friendly, and safe crop production practices suitable for hilly regions;
· Incorporate appropriate Nature-based Crop Management approaches where relevant;
· Ensure that GESI considerations are appropriately integrated throughout the training module;
· Develop practical exercises, illustrations, case examples, and participatory learning methods appropriate for LSPs and farming communities; and
· Conduct a two-day training for selected LSPs and target beneficiaries using the developed module.
The training is expected to strengthen participants’ knowledge and practical skills in applying Nature-based Solutions (NbS) to enhance sustainable water management, climate-resilient agriculture, and community livelihoods in the Chattogram Hill Tracts (CHT).
5. Development of the Tailored Training Module
The consultant will review and develop/co-develop a tailored training module on water access and irrigation technologies for farmers engaged with NbS.
The training module should:
· Be user-friendly and suitable for project staff, government extension agents, LSPs, and local communities;
· Be practical, participatory, and easy to understand;
· Be appropriate to the socio-economic, cultural, and geographical context of the CHT;
· Incorporate GESI-responsive approaches; and
· Include practical guidance and methods that can be applied by farmers and LSPs at the community level.
6. Core Areas to Be Covered
The training module will cover Nature-based Crop Management and Nature-based Water Access and Irrigation Technologies, with particular emphasis on:
· Gravity Flow Systems (GFS) utilizing mountain springs;
· Infiltration Galleries (IG);
· Gravity-Fed Off-grid Water Supply Systems (GFOWS);
· Sustainable and efficient water management;
· Climate-resilient agricultural practices;
· Relevant Nature-based Solutions (NbS);
· GESI-responsive approaches to water access and agricultural technologies; and
· Application of these approaches to improve livelihoods and ecosystem sustainability in the Chattogram Hill Tracts (CHT).
7. Expected Deliverables
The consultant will be responsible for delivering:
1. A review of the existing relevant training materials/modules;
2. A draft tailored training module on Nature-based Water Access and Irrigation Technologies;
3. A revised module incorporating feedback from TUS and HELVETAS; and
4. A final, professionally prepared training module, including relevant annexes, tables, illustrations, references, and data sources.
Conduct a two-day training for selected LSPs and target beneficiaries using the approved module; and
Submit a brief training completion report, signed attendance records, participant feedback summary, and supporting photographs.
8. Duration and Timetable
The assignment should be completed within 28 days, according to the following indicative schedule:
	Activity
	Date

	Proposal submission
	: 28 August 2026, 5:00 PM BST

	Contract signing with the Consultant
	: 30 August 2026

	Commencement of the assignment
	: 30 August 2026

	Draft Module Submission
	: 15 September 2026

	Feedback from TUS/HELVETAS
	: 18 September 2026

	Revised/approved training module
	: 21 September 2026

	Two-day training delivery
	: 23–24 September 2026

	Final module and training completion package
	: 26 September 2026



9. Required Qualifications and Expertise
The consultant should possess:
· An advanced degree in Civil Engineering or a related field;
· Proven experience in water resource management, irrigation systems, Nature-based Solutions (NbS), agriculture, agroecology, natural resource management, or a related field;
· Demonstrated experience in developing practical training modules/manuals and conducting training;
· Strong understanding of Gender Equality and Social Inclusion (GESI) mainstreaming in rural development programmes;
· Prior working experience in the Chattogram Hill Tracts (CHT) or similar socio-cultural and geographical contexts, which will be considered an advantage;
· Excellent facilitation, training, and communication skills in Bangla; and
· Knowledge of local Indigenous languages, which will be considered an asset.
10. Mode of Payment
· 100% payment will be made after satisfactory completion and acceptance of the final training module, the two-day training, the training completion report, and all other agreed deliverables.
The financial proposal must clearly state the professional fee and all applicable assignment-related costs, including travel, accommodation, meals, printing, communication, and other logistical expenses. Unless otherwise agreed in writing, the quoted amount will be treated as inclusive of these costs.
· Payments will be subject to the deduction of applicable Tax and VAT at source in accordance with the rules of the Government of Bangladesh.
· Payment will be made through account-payee cheque or bank transfer.
11. Evaluation Criteria
Responsive proposals will be evaluated using the following criteria:
Technical proposal, methodology, and work plan – 35%
Relevant academic qualifications and professional experience – 30%
Experience in training-module/manual development and facilitation – 15%
Financial proposal – 20%
12. Application Process
Interested individual consultants should submit the following:
· A covering letter;
· A Technical Proposal describing the proposed methodology and work plan;
· A Financial Proposal clearly showing the professional fee, applicable taxes, and assignment-related costs;
· An updated CV highlighting relevant qualifications and experience; and
· Samples/evidence of relevant previous assignments, particularly training modules, manuals, or similar work.
Deadline for Submission: 28 August 2026
Email for Submission: trinamulcht@gmail.com or info@trinamulchtbd.org
Subject Line: RFP: Development/Co-development of a Tailored Training Module on Water Access and Irrigation Technologies for Farmers Engaged with NbS
Contact for Clarification
For any clarification regarding this ToR, please contact:
Mr. Dhaneswar Dewan
Program Manager
Cellphone: 01553517435

The competent individual Consultants are requested to submit Proposal (Technical and Financial) by above mentioned date addressing to the Convener, Procurement Committee, Trinamul Unnayan Sangstha, Marma Samsad Building (1st floor), Pankhaiyapara, Khagrachari-4400 directly or via E-mail: trinamulcht@gmail.com or info@trinamulchtbd.org 
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Convener
Procurement Committee
Trinamul Unnayan Sangstha
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